Florida Keys Children’s Shelter — Project Lighthouse SOP

2010 Logic Model

Service Population — Male and female runaway, homeless, at-risk youth to age 21

Goals

The goal of
this program
isto provide
outreach,
shelter and
support
servicesto
runaway,
homeless,
and at-risk
street youth
in order to
convince and
assist RHY
to use
available
community
servicesto
leave the
street for a
safer and
more
productive
life.

Assumptions

Thereisaneed
for street outreach
to RHY in
Monroe.

By building
trusting
relationships with
RHY through
street outreach,
ongoing contact
and provision of
servicesitis
possible to assist
street youth to
exit street life by
reunifying with
family or
establishing
aternative living
arrangements.

Providing
survival aid
supplies and
access to a drop-
in center will
enable youth to
live healthier,
safer lives.

Inputs

Funding Sources:

-SOP Grant

-Fundraising
-Donations(monetary and in-kind)

Drop-in-Center

Project Staff:
-1 FT Outreach Coordinator
-3 PT Street Outreach Workers

Volunteers
RHY Street Ambassadors

Community Partnerships:
-MCS0, KWPD, DJJ, DCF,
SHAL, MCSD- CHIPS, Kids
Come Firgt, Unity

Service Linkages:

KOTS, FKCS-Jelsema Shelter,

St. Mary’s Star of the Sea, Florida
Council Against Sexua Violence

Survival Aid Supplies:
-hygienekits

-first aid

-food/drink
-clothes/socks/shoes

2,000 informational pamphlets
and educational materials

Activities

Street Outreach in teams of 2 daily in KW, weekly
late night in LK, and monthly through MK and UK

Drop-in Center operation offering extensive
support services

Individual strengths and needs assessments
Survival Aid Supplies

Prevention and general education re; at-risk
behaviors/issues, health and safety, etc.

Case planning re: alternative living arrangements,
24- hour direct referral access to shelter including
transportation, and family reunification services

Follow-up support services

Crisis counseling, trauma intervention services,
group therapy/ counseling, life-skills training and
direct referral to mental health treatment and
counseling services

First aid, on-call doctor, direct referral to medical
services

Substance abuse education/information and direct
referral to substance abuse counseling and
detoxification services

| dentification/employment/ education services

Presentations to community agencies, businesses,
and individuals

Positive Y outh Development activities

Pre-training, in-service training, and on-site
supervision

Outputs

In 36 months of
program operation:

-600 RHY will be
contacted

-500 RHY wiill receive
survival aid
supplies/educational
information

-500 RHY will access
further resources at
the drop-in center

-300 RHY will have at
least 5 visits and thus
receive ongoing case
planning/management

-Individual and family
assessment data will
be collected from 300
RHY

Outcomes

In 36 months of program
operation:

-75 RHY will access
temporary emergency
shelter

-45 RHY will achieve a
safe exit through
reunification with family
or in an safe, healthy
aternative living
arrangement

-100 RHY will receive
mental health care

-100 RHY will receive
medical care

-50 RHY will receive
substance abuse services

-75 RHY will obtain
identification

-50 RHY will receivejob
services/achieve
employment

-15 RHY will receive
their GED or enroll in
school




