
Florida Keys Children’s Shelter – Poinciana Emergency Shelter 

2010 Logic Model 
 

Service Population - Male and female emergency shelter children, toddlers and infants, 
ages infant-10 
 

 Goals 
 

 Inputs Activities Outputs Short-Tern 
Outcomes 

Long-Term Outcomes 

The FKCS 
Emergency 
Shelter will 
provide safe, 
secure, 
structured, stable 
housing for up to 
six residents 
along with 
services and 
support required 
for protective 
custody. 
 
 
 
 
 

• Funding 
• Wesley House 
• OurKids 
• Easter Seals 
• School System 

cooperation and 
collaboration 

• Department of 
Children and 
Families 

• Day Care Referral 
Services 

• Judicial system 
• FKCS Staff 
• Building/Property 

• Behavior 
evaluation 

• Health 
evaluation 

• Support the 
needs of the 
case plan 

• Establish an 
individual 
service plan 

• Developmental 
evaluation 

• Case 
management 

• Teaching Life 
skills 

• Meal 
preparation 

• # of days 
attended- 
school or 
Daycare 
programs  

• # of clients 
served 

• # of care days 
• # of meals 

served 
• # of service 

plans  

• Medical 
Services in 
place 

• Behavioral 
Management 
Services in 
place 

• Mental 
Health 
Services in 
place 

• Development
al Services in 
place 

• Academic 
Services in 
place 

• Reunification 
with family 

• Foster Care 
placement 
without 
adoption 

• Foster Care 
placement for 
adoption 
 

 


