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MAGRAM & MAGRAM, P.A.

GARY R. MAGRAM, C P.A MEMBERS: AMERICAN INSTITUTE OF C.P.A'S
HOWARD J. MAGRAM, C.PA. FLORIDA INSTITUTE OF CP.A'S

CERTIFIED PUBLIC ACCCUNTANTS

INDEPENDENT AUDITOR’S REPORT

To The Board of Directors
Florida Keys Children's Shelter, Inc.
Tavemnier, Florida

We have audited the accompanying statement of financial position of the Florida Keys Children’s
Shelter, Inc. as of June 30, 2011 and the related statement of activities, cash flows and functional
expenses for the year then ended. These financial statements are the responsibility of the Florida
Keys Children’s Shelter, Inc.’s management. Qur responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govemment
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statemnents are free of material misstatement. An audit includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of Florida Keys Children’s
Shelter, Inc.’s internal control over financial reporting. Accordingly, we express no such opinion.
An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements, assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Florida Keys Children’s Shelter, Inc. as of June 30, 2011, and the changes
in its net assets and cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

1301 International Parkway, Suite 150 Sunrise, Florida 33323 (305) 275-2557 (954) 449-7624 Fax (305) 275-2588
103400 Gverseas Highway Suite 230 Key Largo, Florida 33037 (305) 451-0444



In accordance with Government Auditing Standards we have also issued a report dated October 21,
2011 on our consideration of the Florida Keys Children’s Shelter, Inc.'s intermal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

Tﬂ»aw-w\ rn‘-havvm;f’-(k-

MAGRAM & MAGRAM, P.A.
October 21, 2011



FLORIDA KEYS CHILDREN'S SHELTER, INC.
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2011
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 20,566
Grants and contracts receivable 165,579
Prepaid expenses 28,931
Total Current Assets
Property and Equipment, net of
$821,440 accumulated depreciation
Investments
Other Assets
TOTAL ASSETS
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable s 53,655
Accrued expenses 213,960
Total Current Liabilities
Net Assets
Unrestricted 834,287
Temporarily resiricted 12,852
Permanently restricted 50,000
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.
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$ 215,076
790,646
151,702

7,330

$ 1,164,754

$ 267,615
897,139

$ 1,164,754




FLORIDA KEYS CHILDREN'S SHELTER, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011

REVENUE & SUPPORT
Federal awards
State financial assistance
Other grants and contracts
Special events
In-kind contributions
Contributions
Interest and dividends
Unrealized gain on investments
Net assets released from restrictions

Total Revenue and Support

EXPENSES
Program Services
Jelesma Emergency Shelter
Jelesma CINS/FINS Temporary Shelter
Poinciana Emergency Shelter
Poinciana Group Home
Community Based Counselors
Jelesma Counselors
Project Lighthouse
Jelesma Runaway & Homeless Shelter

Total Program Services
Support Services
Management and general
Fund raising
Total Support Services
Total Expenses
DECREASE IN UNRESTRICTED NET ASSETS
TEMPORARILY RESTRICTED NET ASSETS
Contributions
Net assets released from resirictions
Decrease in Temporarily Restricted Net Assets
DECREASE IN NET ASSETS
NET ASSETS, beginning of year
NET ASSETS, end of year

The accompanying notes are an integral part of these financial statements.
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$ 291,130
674,561
533,242

26,185
86,460
216,787
4,731
6,923
12,811

1,852,830

62,346
703,694
194,779
198,974
250,156

71,817
158,776
154,295

1,794,837
109,347
80,371
189,718
1,984,555
(131,725)
11,000
(12,811)
(1,811)
(133,536)

1,030,675

3 897,139



FLORIDA KEYS CHILDREN'S SHELTER, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES:
Decrease in Net Assets

Adjustments to reconcile decrease in nel assels o net cash
provided by operating activities:
Depreciation
Change in unrealized gain on marketable securities
Changes in assets and liabilities:
Decrease in grants and contracts receivable
Increase in prepaid expenses
Decrease in deposits
Increase in accounts payable
Increase in accrued expenses

Net Cash Provided By Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment
Purchase of securities

Net Cash Used By Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Net repayments on line of credit

NET DECREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid for interest

The accompanying notes are an integral part of these financial statements.
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$  (133,536)
50,750
(6,923)
80,102
(4,521)
147
34,384
33,579

$ 54,482
(38,099)
(4,640)

(42,739)

____(50,000)

(38,257)

58,823

$ 20,566

b} 2,201
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FLORIDA KEYS CHILDREN'S SHELTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of the Organization

Florida Keys Children's Shelter, Inc. (the “Organization™) was incorporated as a nonprofit
organization on November 21, 1985, in the State of Florida. The specific and primary purposes of
the Shelter is to operate for the advancement of the well-being of abused and runaway children and
other charitable purposes, by the distribution of its funds for such purposes and particularly for the
operation of a shelter for abused and runaway children.

Basis of Presentation

The Organization reports information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently
restricted net assets.

All contributions received are considered to be available for unrestricted use unless specifically
restricted by the donor. Any contributions received that are designated for future periods or are
restricted by the donor for a specific purpose are reported as temporarily restricted or permanently
restricted support that increases those respective net asset classes. When a temporary restriction
expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions.

Basis of Accounting

The Organization prepares its financial statements in accordance with U.S. generally accepted
accounting principles, which involves the application of accrual accounting; consequently, revenues
and gains are recognized when eamed, and expenses and losses are recognized when incurred.
Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting

principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.



FLORIDA KEYS CHILDREN'S SHELTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011
(CONTINUED)

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support depending on the existence and/or nature of any donor restrictions. Support that is restricted
by the donor is reported as an increase in unrestricted net assets if the restriction expires in the
reporting period in which the support is recognized. All other donor-restricted support is reported
as an increase in temporarily or permanently restricted net assets, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the statement of activities as net assets released from restriction.

Cash and Cash Equivalents

Cash and cash equivalents consist of all highly liquid investments with a maturity of three months
or less.

Property and Equipment

Property and equipment acquisitions in excess of $500 are recorded, at cost except for donated assets
which are recorded at their estimated fair value at the date of donation. The costs of renewals and
betterments are capitalized when the life of the property is materially extended. Depreciation is
computed using the straight-line method over the estimated useful lives of the respective assets.

Investments

Investments are measured at fair value. Fair value is determined using the quoted closing or latest
bid prices. Realized gains and losses are included in investment income and are calculated based
on proceeds received less cost. The cost of securities sold is based on the specific-identification
method. Net unrealized gains and losses are reported in the statement of activities and represent the
change in the fair value of investment holdings during the year.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated among
the programs and supporting services benefitted.



FLORIDA KEYS CHILDREN'S SHELTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011
(CONTINUED)

Emergency Shelter - Tavernier

The Florida Keys Children’s Shelter, Inc. operates an 18-bed shelter for youths 10to 17 years of age,
on Plantation Key (Jelsema Center) for abused, abandoned and neglected youths who may be in the
temporary custody of Wesley House Family Services (2 beds), non-delinquent youths who may be
voluntary or court-ordered Families in Need of Services/Children in Need of Services (FINS/CINS,
6 beds), and HHS Basic Center Grant for homeless runaway youths (2 beds). The Shelter provides
24-hour awake supervision, basic shelter care, case management, counseling, recreation, clothing,
transportation and other items.

Runaway and Homeless Youth Street Qutreach

This model program, funded through the US Department of Health and Human Services,
Administration for Children, Youth and Families, Runaway and Homeless Youth Program, provides
basic health and safety information to street youth, counseling, case management, opportunities for
re-connecting or reunification with families, life skills development, preparation and entry into
employment.

Families in Need of Services and Children in Need of Services

This program is designed primarily to provide to youth and families an array of services from
voluntary or court-ordered intensive community-based individual and family counseling, case
management, and group counseling services through temporary residential services ( see Emergency
Shelter above). An additional component of the community-based counseling program is the
provision of anger management classes for youth.

Poinciana

The Florida Keys Children’s Shelter, Inc. operates two programs in Key West at Poinciana, a former
Navy property now under the operation of the Key West Housing Authority.

Emergency Home - This six-bed program, under contract with Wesley House Family
Services, serves abused, abandoned and neglected children ages 0-10. The program provides
24-hour supervision provided by live-in house parents. Counseling is provided by a contract
between Wesley House Family Services and the Care Center for Mental Health.

Residential Group Home - This six-bed program, under contract with Wesley House Family
Services, serves abused, abandoned and neglected youths 11-17 years of age who need long-
term residential care. The program provides 24-hour supervision provided by live-in house
parents. Counseling is provided by a contract between Wesley House Family Services and
the Care Center for Mental Health.



FLORIDA KEYS CHILDREN'S SHELTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011
(CONTINUED)

Contributed Facilities

The Organization leases land from Monroe County on which the residential shelter was constructed
and apartments from the Key West Housing Authority for two child/youth residential programs.
Both of these leases are for one dollar ($1.00) per year. In addition, the Monroe County School
Board provides office space for the Shelter’s counseling program. The difference between the rent
paid and the estimated fair rental is reported as support and expense in the period in which the
premises are used.

Contnibuted Services

The Organization records only those contributed services which are a significant and integral part
of the efforts of the Shelter and would have to be provided by outside vendors or personnel had the
services not been contributed. Additionally, those services must fall under the control of the
Shelter's Management and have a clearly measurable basis of valuation.

Donated Materials

The Organization receives donations of food, clothing, and furniture. These donations are not
recorded since values cannot reasonably be determined and, in some cases, go directly to clients.
Donations of items for fund raising events are also not recorded as a matter of policy.

Income Taxes

The Organization is a not-for-profit organization exempt from federal and state income taxes under
Section 501(c)(3) of the Internal Revenue Code and is classified as an organization that is not a
private foundation under Section 509(a) of the Internal Revenue Code. Accordingly, no provision
for federal or state income taxes has been included in the accompanying financial statements.

NOTE 2 - GRANTS AND CONTRACTS RECEIVABLE

Management believes that all grants and contracts receivable are fully collectible as of June 30,2011,
and therefore, has not provided a related valuation allowance on these amounts.

10



FLORIDA KEYS CHILDREN'S SHELTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011
(CONTINUED)

NOTE 3 - PROPERTY AND EQUIPMENT

Property and equipment are stated at cost, or if donated, at the approximate fair market value at the
date of donation. An analysis of property and equipment at June 30, 2011 is as follows:

Building and improvements $ 1,235,409
Equipment 67,385
Office furniture and equipment 201,049
Transportation equipment 108.243

1,612,086
Less accumulated depreciation 821.440
Net property and equipment $ 790,646

Depreciation expense was $50,750 for the year and has been allocated among the various cost
centers in the Statement of Functional Expenses.

NOTE 4 - INVESTMENTS RESTRICTED
Investments as of June 30, 2011 are carried at quoted market prices and consists of mutual funds

with a cost 0f $213,100 and a market value of $151,702. Mutual funds with a value of $50,000 have
been permanently restricted as an endowment by the Board of Directors.

NOTE 5 - LINE OF CREDIT
The Organization has an unsecured demand line of credit with a bank with a maximum borrowing
of $100,000 and interest payable monthly at the bank’s prime rate plus 1%. At June 30, 2011, there
was no outstanding principal balance owed.

NOTE 6 - RESTRICTIONS ON NET ASSETS

Temporarily restricted net assets at June 30, 2011 relate to funds contributed to the Organization
restricted for education purposes.

Permanently restricted net assets at June 30, 2011 consist of investments to be held indefinitely, the
income from which is generally expendable to support programs of the Organization.

11



FLORIDA KEYS CHILDREN’S SHELTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011
(CONTINUED)

NOTE 7 - OPERATING LEASES

On March 4, 1986, the Organization entered into an agreement to lease the parcel of land on which
the residential shelter was constructed fora period of fifteen (15) years commencing on April 4, 1986
for the annual rental of one dollar (1.00). On March 3, 1987, the first addendum to the lease
agreement extended the period of the lease to twenty-five (25) years and provided for the option to
renew the lease for five consecutive five year terms at the same annual rent.

On May 2, 2000 the Organization entered into an agreement to lease apartments in which the
Poinciana program is located for a period of fifty (50) years for an annual rent of one dollar ($1.00).
The parties may extend the term of the lease as long as the extension is consistent with the Master
Lease and the Key West City Charter and Ordinance.

The Organization leases office space under operating leases expiring in 201 1. Rent expense under
these leases for the year ended June 30, 2011 was $66,804.

The Organization also leases office equipment under non-cancelable leases through May, 2014. Rent
expense under these operating leases was $20,509. Future minimum lease payments under these
operating leases for the years ending June 30, are as follows:

Year Ending
June 30,
2012 $17,144
2013 17,144
2014 6,448

40,736

NOTE 8 - RETIREMENT PLAN
The Organization sponsors a Simple IRA Plan covering all employees who elect to participate. Under

the plan, the Organization contributes the lesser of 3% of the participant’s wages or the participant’s
contribution. The Organization’s contribution for the year ended June 30, 2011 was $13,778.

12



FLORIDA KEYS CHILDREN’S SHELTER, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011
(CONTINUED)

NOTE 9 - FUNDING/ECONOMIC DEPENDENCE

For the year ended June 30, 2011, approximately 81% of the Shelter’s total revenues were derived
from governmental and related entities. A significant reduction in the government funding, if this
were to occur, may have an adverse effect on the Shelter’s programs and activities.

NOTE 10 - CREDIT RISK

Financial instruments which potentially subject the Organization to concentrations of credit risk
consist principally of cash, investments and grants receivable. The Organization maintains its cash
in bank deposit accounts which, at times, may exceed federally insured limits. The Organization has
not experienced any losses in such accounts. The Organization believes it is not exposed to any
significant credit risk on cash. Credit risk with respect to governmental agency is mitigated by the
taxing authority of the governmental entity funding the programs. The Organization’s investments
in mutual funds are subject to the usual risk of market fluctuations inherent in these types of
investments.

NOTE 11 - SUBSEQUENT EVENTS
In preparing these financial statements, the Organization has evaluated events and transactions for

potential recognition or disclosures through October 21, 2011, the date the financial statements were
available to be issued.

13
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GARY R. MAGRAM, C.PA MEMBERS: AMERICAN INSTITUTE OF C.P.A’'S
HOWARD J. MAGRAM, C.PA. FLORIDA INSTITUTE OF C.P.A'S

CERTIFIED PUBLIC ACCOUNTANTS

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
ON SUPPLEMENTAL INFORMATION

To The Board of Directors
Florida Keys Children’s Shelter, Inc.
Tavemier, Florida

QOur report on our audit of the basic financial statements of The Florida Keys Children’s Shelter, Inc.
for the year ended June 30, 2011 appears on page 1. Our audit was performed for the purpose of
forming an opinion on the basic financial statements of the Florida Keys Children’s Shelter, Inc, taken
as a whole. The supplemental information included herein on page 15 is presented for purposes of
additional analysis as required by Chapter 10.650, the Rules of the Auditor General and is not a
required part of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated
in all material respects in relation to the basic financial statements taken as a whole.

y ) . .
MAGRAM & MAGRAM, P.A.
October 21, 2011
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FLORIDA KEYS CHILDREN'S SHELTER, INC.
SCHEDULE OF STATE FINANCIAL ASSISTANCE
FCR THE YEAR ENDED JUNE 30, 2011

State Agency, State Project

Indirect Projects
Department of Juvenile Justice passed through
Florida Network of Youth and Family Services
CINS/FINS

Department of Children and Families passed
through Southermost Homeless Challenge Grant

Department of Transporation passed through
Guidance Clinic of the Middle Keys, Inc.

Total Indirect Projects

Total Expenditures of State Financial Assistance

The significant accounting policies for the schedule of state financial assistance are stated in Note 1 -Nature
of the Organization and Summary of Significant Accounting Policies of the notes to the basic financial statements

See report of independent certified public accountants on supplemental information.

15

Grantor

CSFA Contract
Number Number Expenditures
80.005 N/A h 657,061
60.014 N/A 7,000
55.001 N/A 10,500
674,561

$ 674,561
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CERTIFIED PUBLIC ACCOUNTANTS

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Florida Keys Children’s Shelter, Inc.
Tavernier, Florida

We have audited the financial statements of the Florida Keys Children’s Shelter, Inc. (the
“Organization”) as of and for the year ended June 30, 2011 and have issued our report thereon dated
October 21, 2011. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Florida Keys Children’s Shelter, Inc.’s

internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Florida Keys Children’s Shelter’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Florida Keys
Children’s Shelter’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect misstatements on a timely basis. A material weakness is a deficiency, or combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Organization’s financial statements are

free of material misstatements, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

This report is intended solely for information and use of the board of directors, management and
federal, state and local awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.
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MAGRAM & MAGRAM, P.A.
October 21, 2011

17



N MAGRAM & MAGRAM, P.A.
|

GARY R. MAGRAM, C.PA
HOWARD J. MAGRAM, C.P.A.

CERTIFIED PUBLIC ACCOUNTANTS

MEMBERS: AMERICAN INSTITUTE OF C.P.A’S
FLORIDA INSTITUTE OF C.PA’S

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR STATE PROJECT AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH THE CHAPTER
10.650 RULES OF THE AUDITOR GENERAL

To the Board of Directors
Florida Keys Children’s Shelter, Inc.
Tavernier, Florida

Compliance
We have audited the compliance of the Florida Keys Children’s Shelter, Inc. with the types of

compliance requirements described in the Executive Office of the Governor’s State Projects
Compliance Supplement that are applicable to each of its major state projects for the year ended June
30, 2011. The Florida Keys Children’s Shelter, Inc.'s major state projects are identified in the
summary of auditor's results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its
major state projects is the responsibility of the Florida Keys Children’s Shelter, Inc.'s management.
Our responsibility is to express an opinion on the Florida Keys Children’s Shelter, Inc.'s compliance

based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States and Chapter 10.650,
Rules of the Auditor General. Those standards, and Chapter 10.650, Rules of Auditor General,
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major state project occurred. An audit includes examining, on a test basis,
evidence about the Florida Keys Children’s Shelter, Inc.'s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Qur audit does not provide a legal
determination on the Florida Keys Children’s Shelter, Inc.'s compliance with those requirements.

In our opinion, the Florida Keys Children’s Shelter, Inc. complied, in all material respects, with the

requirements referred to above that are applicable to each of its major state projects for the year ended
June 30, 2011.
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Internal Control Over Compliance

The Management of the Florida Keys Children’s Shelter, Inc. is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to state projects. In planning and performing our audit, we considered
the Organization’s intemnal control over compliance with requirements that could have a direct and
material effect on a state project in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Florida Keys Children’s Shelter, Inc.’s internal control over compliance.

A deficiency ininternal control over compliance exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, noncompliance with a type of compliance requirement of a state
project on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in intemmal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a state program will
not be prevented, or detected and corrected, on a timely basis.

Our consideration of intemnal control over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies
in intemnal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for information and use of the board of directors, management and
federal, state and local awarding agencies and pass through entities and is not intended to be and
should not be used by anyone other than these specified parties.
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MAGRAM & MAGRAM, P.A.
October 21, 2011
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THE FLORIDA KEYS CHILDREN’S SHELTER, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - STATE PROJECTS

FOR THE YEAR ENDED JUNE 30, 2011

SECTION 1 - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Internal control over financial reporting:
Material weakness(es) identified?
Reportable condition(s) identified not
considered to be material weakness(es)

Noncompliance material to financial
statements noted

State Financial Assistance

Internal control over major state projects:
Material weakness(es) identified?
Reportable condition(s) identified not
considered to be material weakness(es)?

Type of auditor’s report issued on compliance
for major state projects:

Unqualified

Yes

Yes

Yes

Yes

Yes

Unqualified

No

None Reported

No

No

None Reported

See report of Independent Certified Public Accountants on Supplemental Information
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THE FLORIDA KEYS CHILDREN’S SHELTER, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - STATE PROJECTS
FOR THE YEAR ENDED JUNE 30, 2011

State Financial Assistance Continued
Identification of state projects:

Name of State Project CSFA
Number

State of Florida Office of Attorney General
Minority Communities Crime Prevention 80.005

Dollar threshold used to distinguish between

Type A and Type B projects for major

state financial assistance: $202,368
SECTION II - FINANCIAL STATEMENT FINDINGS

No findings were reported

SECTION III - STATE FINANCIAL ASSISTANCE
FINDINGS AND QUESTIONED COSTS

No findings were reported

SECTION IV - STATE FINANCIAL ASSISTANCE
SUMMARY OF PRIOR AUDIT FINDINGS

No findings were reported

SECTION V - FINANCIAL ASSISTANCE -
MANAGEMENT LETTER

No management letter was issued

See report of Independent Certified Public Accountants on Supplemental Information
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